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Schuyler County Industrial Development Agency (SCIDA) Application for 
Tax Exempt Bond Financing and/or Straight-Lease Transaction 

I.  APPLICANT INFORMATION 

Company Name: 

Address: 

Phone No.: 

Fax No.: 

Federal Tax ID: 

Contact Person: 

E-Mail: 

Date: 

    Form of Entity: 

Corporation 

Partnership (General ___or Limited ___; Number of General Partners ___ and, if applicable, Number of 
Limited Partners ___, List Partners in section below. 

Limited Liability Company, Number of Members ___ 

Sole Proprietorship 

b. Principal Owners/Officers/Directors:  (List owners with 5% or more in equity holdings with percentage of ownership)

Name Address Percentage Ownership/Office 

(Use attachments if necessary) 

c. If a corporation, partnership, limited liability company:

What is the date of establishment?  ____________________   Place of organization______________

If a foreign organization, is the Applicant authorized to do business in the State of New York? _____

(Attach organizational chart or other description if applicant is a subsidiary or otherwise affiliated with another entity)

Finger Lakes Railway Corp.

68 Border City Road (PO Box 1099)

Geneva, New York 14456

315-781-1234

N/A

16-1474407

R. Eric Betke, President - Veronica Fields, Manager

info@fingerlakesrail.com

September 18, 2024, Revised November 27, 2024

x

Farmrail System, Inc

PO Box 1750, Clinton, OK 73601

46.81%

Genesee & Wyoming, Inc.

20 West Ave. Darien, CT 06820

46.81%

Michael V. Smith

8 Cat Alley, Gilmanton, NH 03237

6.38%

September 8, 1994

Delaware

Yes
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d.  If the applicant entity is a subsidiary of a corporation or another entity, provide all parent information: 
 
    Form of Entity: 
 

  Corporation 

  
Partnership (General ___or Limited ___; Number of General Partners ___ and, if applicable, Number of 
Limited Partners ___, List Partners in section below. 

  Limited Liability Company, Number of Members ___ 

  Sole Proprietorship 

 
 
    Principal Owners/Officers/Directors:  (List owners with 5% or more in equity holdings with percentage of ownership) 
 

Name Address Percentage Ownership/Office 

   

   

   

   

   

 (Use attachments if necessary) 
 
 
 
 
d. Attach certified financial statements for the company’s last three complete fiscal years.  If the company is publicly 

held, attach the latest Form 10K as well. 
 

II.  APPLICANT’S COUNSEL 

Name/Firm:  

Address:  

  

Phone No.:  

Fax No.:  

E-Mail:  

 

III.  PROJECT INFORMATION: 
 
a.  Please provide a brief narrative description of the Project (attach additional sheets or documentation as necessary). 
 

 

 

 
 

 

Robert Gach, Whiteman, Osterman & Hanna

One Commerce Plaza, 19th Floor

Albany, New York 12260

518-487-7653

518-487-7777

rgach@woh.com

Freight railroad-right-of-way-corridor.  See attachment. 
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b.  Location of Project 

Project Address:  

Town/Village of:  

Name of School District: 
 
 
 

Tax Map No.:  

 
 
c.  Are Utilities on Site?    Water:_____  Electric:_____  Gas:_____  Sanitary/Storm Sewer:_____  Telecom:_____ 
 
 
d   Present legal owner of the site if other than Applicant and by what means will the site be acquired for this Project:  
 
       _________________________________________________________________________________________. 
 
e.   Zoning of Project Site:   

Current:  Proposed:  

 
f.   Are any zoning approvals needed?  Identify: ___________________________________________________________ 
 
g.  Local Permitting and Approvals – Does the project require local planning or permitting approvals?  If so, please 
explain.  ______________________Will a site plan application to be filed?  _________If so, please include copy if 
prepared.  
 
h.  Has another entity been designated lead agent under the State Environmental Quality Review Act (“SEQRA”)?  
________; If yes, please explain: 
_________________________________________________________________________________________________ 
 
_________________________________________________________________________________________________ 
 
 
i.  Will the Project result in the removal of a plant or facility of the Applicant or a proposed Project occupant from one area 
of the State of New York to another area of the State of New York?  ________; If yes, please explain: 
_________________________________________________________________________________________________ 
 
_________________________________________________________________________________________________ 
  
j.  Will the Project result in the abandonment of one or more plants or facilities of the Applicant or a proposed Project 
occupant located in the State of New York?  ______; If yes, explain: 
_________________________________________________________________________________________________ 
 
_________________________________________________________________________________________________ 
 
k.  If the answer to either question i. or j. is yes, indicate whether any of the following apply to the Project: 
 

1. Is the Project reasonably necessary to preserve the competitive position of the Company or such Project 
Occupant in its industry? Yes_____; No______.  If yes, please provide detail: 

 ____________________________________________________________________________________ 
 
 ____________________________________________________________________________________ 

   

Schuyler, Yates, Ontario, Seneca, Cayuga & Onondaga

Multiple, including Reading, Dix, Watkins Glen in Schuyler County

Watkins Glen

43.00-1-44; 65.09-6-4; 65.14-2-33 and 30' operating right of way reserved

x

x

x

x

x

Multiple municipal and private facilities on, over, and under Finger Lakes Railway right-of-way/property

N/A

Industrial

Industrial

No

Exempt, N/A

N/A

6-County IDAs, multiple county existing freight rail corridor - exempt type 2, if required

No

No
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2. Is the Project reasonably necessary to discourage the Company or such Project Occupant from removing 
such other plant or facility to a location outside the State of New York? Yes_____; No_____.  If yes, 
please provide detail:   _________________________________________________________________ 

 
 ____________________________________________________________________________________ 

 
l.  Does the Project include facilities or property that are primarily used in making retail sales of goods or services to 
customers who personally visit such facilities? ____; If yes, please explain: 
 
_________________________________________________________________________________________________ 
 
m.  If the answer to l. is yes, what percentage of the cost of the Project will be expended on such facilities or property 
primarily used in making retail sales of goods or services to customers who personally visit the Project? ________% 
 
n.   If more than 33.33%, indicate whether any of the following apply to the Project: 
 

1. Will the Project be operated by a not-for-profit corporation? Yes ___; No____. If yes, please explain:   
 

____________________________________________________________________________________ 
  
2. Is the Project likely to attract a significant number of visitors from outside the economic development 

region in which the Project will be located? Yes______; No ______.  If yes, please explain:  
 

____________________________________________________________________________________ 
  
3. Would the Project occupant, but for the contemplated financial assistance from the Agency, locate the 

Project and related jobs outside of New York State? Yes _____; No _____.  If yes, please explain: 
 
 ____________________________________________________________________________________ 
 
4. Is the predominant purpose of the Project to make available goods or services which would not, but for 

the Project, be reasonably accessible to the residents of the City, Town or Village within which the Project 
will be located because of a lack of reasonably accessible retail trade facilities offering such goods or 
services? Yes____; No____.  If yes, please explain: 

 
 ____________________________________________________________________________________ 
 
5. Will the Project be located in one of the following: (i) an area designed as an Empire Zone pursuant to 

Article 18-B of the General Municipal Law; or (ii) a census tract or block numbering area (or census tract 
or block number area contiguous thereto) which, according to the most recent census data, has (x) a 
poverty rate of at least 20% for the year in which the data relates, or at least 20% of households receiving 
public assistance, and (y) an unemployment rate of at least 1.25 times the statewide unemployment rate 
for the year to which the data relates? Yes______; No_______.  If yes, please explain: 

  
 __________________________________________________________________________________ 

 
o.  Does the Company intend to lease or sublease more than 10% (by area or fair market value) of the Project? Yes____; 
No ____.  If yes, please complete the following for EACH existing or proposed tenant or subtenant: 

 
 Sub lessee name:____________________________________________________ 
 
 Present Address:____________________________________________________ 
 
 City:_________________________ State:______________ Zip:______________ 
 
 Employer’s ID No.:__________________________________________________ 
 
 Sub lessee is a: ____________________________ (Corporation, LLC, Partnership, Sole Proprietorship) 
 
 Relationship to Company:______________________________________________________________ 

x

See attached letters from customers and suppliers attesting to the importance

of Finger Lakes Railway to their future operations, businesses and expansions in upstate NY

N/A

N/A

N/A

N/A

N/A

N/A

No freight rail operations; multiple facilities (encroachments) are licensed to occupy (traverse) on, over, under FGLK's right-of-way/property.

x



Rev. May 2016 – Rev. May 2020 

8 

Percentage of Project to be leased or subleased:____________________ 

Use of Project intended by Sub lessee:___________________________________________________ 

Date and Term of lease or sublease to Sub lessee: _________________________________________ 

Will any portion of the space leased by this sub lessee be primarily used in making retail sales of goods or 
services to customers who personally visit the Project? Yes____; No____. If yes, please provide on a 
separate attachment (a) details and (b) the answers to questions l. 1-5 with respect to such sub lessee. 

p. Project Costs (Estimates) and Sources of Capital: Identify and list all private and public sources of capital.

Category Investment Amount Investment Amount 

Private Investment Federal/State /Local Funds (Value for Each)
Identify Value of Equity &  

Loans for each Grant Loan

Land-acquisition 

Buildings-
Construction/Renovation 
Utilities, roads and appurtenant 
costs 

Machinery and Equipment 

Soft Costs (Architect and 
Engineering Fees) 

Costs of Bond issue 

Construction Loan Fees and 
interest 

Other (specify) 

Total Project Costs 

Equity/Debt Ratio: 

q. Job Creation (Full Time Equivalent) :

Construction jobs created by the Project:__________________  Anticipated Dates of Construction:__________________ 
Jobs created by tenants (if applicable):____________________ 

Labor market from which applicant will draw (locations) __________________; and number of residents and labor force 
within the labor market _____________________________. 

Permanent jobs created by the Project 

Column A: Insert the job titles that exist within the company at the time of application, as well as any job titles that will be 

established as a result of the Project. 
Column B: Indicate the entry level wage for each listed job title either in terms of hourly pay or annual salary. 
Column C: Indicate the percentage or dollar value of the fringe benefit package for each listed job title. 
Column D: For each listed job title insert the number of positions that exist at the time of application. 
Column E: Insert the number of jobs to be created during year one of the Project for each listed job title. 
Column F: Insert the number of jobs to be created during year two of the Project for each listed job title. 
Column G: Insert the number of jobs to be created during year three of the Project for each listed job title. 
Column H: Indicate the total number of jobs to be created for each listed title as a result of the Project. (Column E + Column F + 

Column G = Column H) 

N/A

N/A

N/A

FGLK employs 45 FTE system wide, 13 of whom reside in the Labor Market Area of
Schuyler (3), Steuben (3), and Yates (3)

8-System Wide

Over 10-years

N/A

U.S.A.

13 FTE currently reside within labor market 
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(A) 

Job Title 

(B) 
Annual or 

Hourly 
Wages 

(C) 
Value of 
Fringe 

Benefits 

(D) 
Current 

Number of 
Positions 

(E) 
Jobs 

Created: 
Year One 

(F) 
Jobs 

Created: 
Year Two 

(G) 
Jobs 

Created: 
Year Three 

(H) 

Total Jobs 
Created 

TOTALS: 

r. Financial Assistance Requested from the Agency:

Tax Benefits 
1. Is the applicant requesting any real property tax exemption in connection with the Project? Yes _____No ______.

2. Is the applicant expecting that the financing of the Project will be secured by one or more mortgages?
Yes ______No ______. If yes, what is the approximate amount of financing to be secured by mortgages? 
$______________________. 

3. Is the applicant expecting to be appointed agent of the Agency for purposes of exemption from of New York State Sales
Tax or Compensating Use Tax? Yes ______No ______. 

Potential SCIDA Financial Assistance 

A. Estimated Project Costs eligible for Industrial Development Agency Financial Assistance 

1. Sales and Use Tax

A. Amount of Project Cost Subject to Sales and Use Tax: $ 

Sales and Use Tax Rate: 8.0 % 

B. Estimated Sales Tax (A X .08). $ 

2. Mortgage Recording Tax Exemption

A. Projected Amount of Mortgage: $ 

Mortgage Recording Tax Rate: 1.00 % 

B. Estimated Mortgage Recording Tax (A X .01): $ 

3. Real Property Tax Exemption

A. Projected Increase in Assessed Value on Project: $ 

B. Total Applicable Tax Rates Per $1,000: $ 

C. Estimated Annual Taxes without PILOT (A X B)/1,000: $ 

4. Interest Exemption (Bond transactions only)

1-Transp.

1-Transp.

2-Trainees

1-MOW/Signal


1-MOW/Signal

1-MOE

1-G&A

Admin

2-Trainees

1-Trainee

x

x

N/A

x

2,546,400

203,712

0

0
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a. Total Estimated Interest Expense Assuming Taxable Interest: $ 

b. Total Estimated Interest Expense Assuming Tax-exempt
Interest Rate: $ 

B. Estimated Benefits of Industrial Development Agency Financial Assistance 

1. Current Company employment in Schuyler County

2. Current Company payroll in Schuyler County $ 

3. Project Jobs to be Created over 3 years

TYPE OF FINANCIAL ASSISTANCE REQUESTED: 

_____ Sales & Use Tax Exemption $ Amount ________ 

_____ Mortgage Recording Tax Exemption $ Amount ________ 

_____ Real Property Tax Exemption $ Amount ________ 

_____ Interest Exemption (Bond transactions only) $ Amount ________ 

* Total Amount of Financial Assistance Requested $ 
s. For Industrial Revenue Bonds ONLY, including this project, list capital expenditures of the company at Project
location: 

Category Last Three Years Next Three Years 

Land 

Building 

Equipment 

Soft Costs 

Other 

Total 

t. List any other positive impacts that the Project may have on Schuyler County:

u. Application is valid for a period of one (1) year from the date of IDA Board acceptance. Extensions maybe
 requested. 

V.  REPRESENTATIONS BY THE APPLICANT 

The Applicant understands and agrees with the Agency as follows: 

0

0

2-5 regularly in Schuyler, 45 FTE that work all across the rail system on any given day

96,739 avg. annual wage/fringe bene/RRR
bene/tax

x

x

203,712

51,332 +/-  x 10-years

717,032

FGLK's rail infrastructure provides our small towns and rural communities otherwise cut off from the North American
freight rail network needed access to global sources and markets.  The relief afforded by the PILOT is reinvested into
our infrastructure and people while maintaining our exemplary service for our rail customers, including Cargill and U.S. Salt LLC in Schuyler County. The 39 rail customers of FGLK employ approx. 4,000 in-state workers in Upstate New York.
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FINGER LAKES RAILWAY CORP. 
P.O. BOX 1099 

GENEVA, NY 14456 

Phone: (315) 781-1234 Fax: (315) 781-2505 

www.fingerlakesrail.com 

 

 

ATTACHMENT (Revised 11/29/2024) 

SCHUYLER COUNTY INDUSTRIAL DEVELOPMET AGENCY 

APPLICATION FOR FINANCIAL ASSISTANCE 

 
G)  Applicant Business Description: 

 

PERTINENT BACKGROUND INFORMATION 

 

Finger Lakes Railway (FGLK) was founded in 1995 in a precedent-setting public-private 

initiative to preserve essential rail freight service in the aftermath of a regional carrier that 

had neglected marketing and maintenance of its upstate railroad properties.  In order to 

achieve sustainable operating economics in light of established railroad property taxation 

that contributed to the predecessor’s shutdown, FGLK’s experienced railroad owner-

operators reached agreement on annual payments in lieu of taxes (PILOTs) among 

Industrial Development Agencies of the six affected host counties.  The current renewal 

of these formalized agreements is due for review in 2025.   

 

FGLK is a Class III (small-business) railroad that operates, maintains and markets over 

130 miles of track serving 39 active customers situated in Cayuga, Onondaga, Ontario, 

Oswego, Seneca, Schuyler and Yates counties.  FGLK owns or leases 17 locomotives and 

more than 600 railcars to meet customer shipping needs.  Since inception, it has grown 

from 6 to 45 full-time employees and from 5,642 first-year carloads to an annual range of 

16,000-18,000, depending on general economic conditions.  The cost-effectiveness of 

moving heavy bulk commodities by rail involves environmental side benefits from fuel 

efficiency (about three times better per ton-mile than trucking), dramatically reduced 

exhaust emissions and associated noise, and motor carrier diversion from damage-prone 

highway travel.  A 2016 American Short Line & Regional Railroad Association study 

indicated that short line railroads in New York saved the counties and local communities 

$22-million statewide in roadway maintenance.  A typical loaded 100-ton railcar is 

equivalent to about three truckloads.   

 

The key to a coordinated effort to reduce costs of service to permit regular reinvestment 

lies in mutual commitment to a cluster of rail lines that differ in mileage, customers and 

traffic in each county but constitute a coordinated regional rail system for moving traffic 

from origins and to destinations throughout the United States and Canada.  Extended 

customer reach is exemplified by inbound plastics from Texas, soda ash from Wyoming, 

and wines from California.  Outbound paperboard is delivered to destinations as distant 

as Alberta, canned goods to Arizona, and salt to Florida.  Movements are accomplished 

by means of direct connections with long-distance carriers CSX at Solvay, Norfolk 

Southern at Geneva and their affiliate, The New York, Susquehanna and Western 

Railway at Syracuse.  Using an anatomical analogy, FGLK’s cluster of lines represents 

http://www.fingerlakesrail.com/
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capillaries in a North American network of arteries and veins, and the whole of FGLK 

has far greater economic impact than its individual parts.  The formularized PILOT 

arrangement recognizes that commonality of interests and associated value of 

transportation service accrues to the benefit of all counties, customers and consumers.  

              

Consistent with the counties’ interests in expanding the base of employment, FGLK’s 

mission remains one of increasing market shares for existing customers while developing 

additional on-line industrial sites, accompanied by continuing reinvestment to update its 

infrastructure to the modern gross weight standard of 286,000 pounds.  A single treated 

wooden crosstie replacement costs about $120, and around 3,000 of them support each 

mile of line.  Funds saved under the PILOT facilitate investment in track and bridges with 

expected lifespans of 50-100 years.   

 

Railroading inherently is a highly competitive, complex and capital-intensive business 

dependent on maximizing volume to realize relatively low returns, particularly in an 

inflationary economic environment.  Over the past five years, FGLK has experienced a 

progressive decline in profitability, culminating in a reported 2023 loss of $265,236 and 

potential repeat this year.  Major revenue-related expense categories included 

maintenance of way (26.4%), maintenance of equipment (10.6%), transportation (47.3%), 

and general and administrative (16.6%), a total of 100.9%.  FGLK nonetheless has 

continued to reinvest in its rail properties, a total of $2.3-million in 2023. 

 

The 39 dispersed beneficiaries of FGLK service include a diversified mix of businesses 

employing around 4,000 in-state workers that depend on competitive transportation 

pricing.  Among the more prominent are U.S. Salt’s and Cargill’s underground reserves, 

Nucor Steel’s modern electric-furnace mill, glass container specialist Owens-Illinois, flat-

glass producer Guardian Industries, Smurfit-WestRock’s paper mill and box plant, 

Seneca Foods’ cannery and distribution center, and Pactiv Evergreen and Silgan 

container-manufacturing facilities.   

 

Others reflect a cross-section of the regional industrial economy and include Birkett 

Mills, CaroVail, DeLong, E&J Gallo, Finger Lakes Agronomics, Liquid Products, 

Maybury, Phelps Supply, and several other fertilizer suppliers in support of New York 

agriculture, DuMond and other farms (soybeans, corn and other grains), Heidelberg 

(stone quarry, sand, ballast, rip-rap, asphalt), CertainTeed (shingles, roofing), Messer 

(beverage grade Co2), LPG suppliers (heating fuel), Tomra (glass recycling), 

Henkel/Zotos (cosmetics), Scepter (salt cake and aluminum ingots), Builders Choice 

Lumber (a new lumber yard), and Leonard’s Express (a new freight forwarder). 

 

Fertilizer rail customers benefit under FGLK’s special fertilizer program for storage in 

lieu of demurrage charges.  FGLK has provided $59,406 in savings to fertilizer 

purchasers for the year 2023.  This program benefits the rail shippers and farmers in 

upstate New York regions. 

 

Attached are letters from FGLK’s rail customers and suppliers attesting to the importance 

of rail to their future operations and expansions in upstate New York. 

 

FGLK’s rail line runs east to west starting at Solvay (Syracuse), through Auburn to 

Geneva and continues west to Canandaigua and Shortsville, and includes a branch line 

between Penn Yan and Watkins Glen connected to the rest of the rail system via trackage 
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rights on the Norfolk Southern Corning Secondary.   The Watkins Glen-Penn Yan Line 

(Himrod Line) runs from the end of track at MP 16.55 in the Village of Watkins Glen 

northerly to MP 46.30.  The track is out of service (OOS) for freight from the last active 

customer at MP 40.70 in Penn Yan to Bellona, a portion of which is used by a private 

business for seasonal round-trip railbike excursions through 2025.  The remainder of the 

line is open to service five active on-line freight customers, including Cargill Salt, U.S. 

Salt, Birkett Mills, Lakeview Organic Grain, and Silgan Plastics. FGLK has a rail yard in 

Himrod for transloading from and to railcars (with below-surface pits) for lumber and 

grain customers, and stone for local municipalities and private contractors. 

 

All FGLK terminating and originating traffic comes in or out through either Solvay 

(54%) or Geneva (46%). 

 

III:  Project Information (FGLK’s Rail Infrastructure) 

 

The project for which Finger Lakes Railway seeks PILOT relief is for the immediate and 

long-term capital improvements necessary for the modernization of its rail infrastructure 

that supports the customers in Schuyler County. Like a highway system, the rail 

infrastructure is in constant need of maintenance and capital investment to assure safe 

operations and modernization to meet current needs. The following table outlines the 

anticipated capital outlay over the next ten years for the county and is more fluid the 

further out from present day. The list includes crossing resurfacing, signals upgrades, 

bridge rehabilitation, track and crosstie replacement. The rail infrastructure upgrades are 

paid for by the railroad from its traffic revenues and by way of grants. The items 

highlighted in blue will be supported in part by state or federal grants and FGLK must 

fund the grant projects prior to reimbursement putting a strain on the company’s cash 

flow. The relief afforded by the PILOT is reinvested into our infrastructure and people 

while maintaining our exemplary service for our customers.  
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FGLK’s rail infrastructure provides our small towns and rural communities otherwise cut 

off from the North American freight rail network needed access to global sources and 

markets.  FGLK’s rail corridor property is its asset but is limited by its dimensions and 

adjacent non-industry zoning.  Like most small railways, FGLK spends 26% of its freight 

revenues on track maintenance and as a five-year average, capital projects have run an 

additional $2.66-million per year.  In total for the past five years, FGLK has spent $16.8-

million for track maintenance and $13.3-million in capital improvements.  State Sales 

Taxes paid for these improvements totaled $841,743 for year 2023; $858,680 for 2022; 

$725,370 for 2021; and $460,180 for 2020. 

 

The entire cluster of rail corridors consists of 130 miles of track, including switching 

yards and sidings, 85 bridges, five buildings, 117 public highway and 132 private grade 

crossings.  Municipal facilities occupy railroad right-of-way in Village of Watkins Glen, 

Dix and Town of Reading, with use of FGLK’s right of way for lake access, poles and 

overhead and underground electric wires, and underground pipelines for water and sewer.  

A Facilities Agreement added to FGLK’s current six-county PILOT expires in 2025.  It 

provides offsets to the municipalities for annual rental fees for new facilities occupying 

railroad property.  To date, the total off-sets by FGLK to municipalities are $306,718, of 

which Schuyler County municipalities received $14,866. 

 

The reinvestments by FGLK to the railroad infrastructure in Schuyler County through 

2023 include capitalized improvements totaling $2.2-million. 

 

Railroad Liability insurance limits and rates continue to increase, and few insurance 

underwriters are available to railroads.  Accidents at intersections where roads cross 

railroad tracks at grade is a leading cause of rail-related deaths in the United States.  

Crossing safety and trespass prevention are issues of importance to FGLK, NYSDOT, 

FRA and the entire rail industry.  We recognize access to Seneca Lake in the Village of 

Watkins Glen is an important seasonal economic engine for Schuyler County and commit 

to continue signifying the importance of Operation Lifesaver to our local communities. 

 

Cargill’s significant expansion at its Watkins Glen location included the addition of a 

public highway at grade crossing.  FGLK’s provision of efficient rail service to Cargill 

requires the ability for switching with necessary headroom.  Schuyler County Partnership 

for Economic Development (SCOPED) has provided information to FGLK about one 

development opportunity for a privately owned tract behind Walmart and a developer’s 

desire for approaches on railroad property, including a highway crossing at 10th Street in 

the Village of Watkins Glen.  FGLK has requested the developer and SCOPED to 

investigate and exhaust alternatives for access, including the existing property owners’ 

current access to the public road at 4th Street, and possible redevelopment of a railroad 

bridge to 12th Street/Shannon.  With SCOPED’s commitment to funding for any expenses 

relating to the rail portion of any project by the developer, FGLK commits to working 

with Schuyler County in furtherance of the requested 10th Street public at-grade crossing. 

 

FGLK partners with its local community first responders and fire departments for safety 

training as recently provided to the former in Watkins Glen.   FGLK last October made   

two empty railcars available to train with the Confined Space Rescue Team and on May 

13, 2024, provided Railroad Response Safety Training knowledge of railroad operations 

and associated risks to deal with rail-related emergencies.   
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To mitigate impacts to customers in Schuyler and Yates counties, FGLK made extensive 

replacements to culverts along the line due to dozens of washout events from rainstorms.  

For approximately 11 miles south of the Route 14 grade crossing, FGLK’s Watkins Glen 

(Himrod) Line effectively is a dam for water flowing from the tens of thousands acres 

east of Route 14 that naturally drains to Seneca Lake along a portion of the rail line that 

includes dozens of bridges and over 100 culverts.  These events are happening not only 

with major storms, but rainfall considered average in upstate New York. 

 

FGLK was recently awarded federal and state monies for FGLK’s Watkins Glen Rehab 

Project totaling $8.6-million, which includes FGLK matching funds of $770,000.  The 

project is for rehabilitation of the Himrod Line (Watkins Glen-Penn Yan), that includes 

private and public crossings, bridge replacement and rehabilitation, rail replacement, ties 

and surfacing. 

 

Knowing its tax liability each year enables FGLK to budget it as a percentage of revenue 

allowing reinvestment.  If PILOT financial assistance (real estate/sales tax abatement) is 

not authorized or extended by the IDA, the projects as represented would not move 

forward.   

 

 

Current Assessed Value of Property  

 

 

A railroad identifies its property through valuation mappings, stationing and mileposts.  

From Milepost 16.55 to Milepost 23.03 of FGLK’s Watkins Glen-Penn Yan (Himrod) 

Line is within Schuyler County.  The following identification numbers were provided to 

FGLK as the assigned parcels: 

 

Property Tax ID# 

 

 

 

 

 

 

 

 

 

 

K) 2.  Is the Project reasonably necessary to discourage the Company or such 

Project Occupant from removing such other plant or facility to a location outside 

the State of New York?  

 

FGLK’s rail customers employ over 4,000 in New York State and benefit from 

competitive pricing to and from all U.S. and Canadian markets.  

 

Attached are letters from FGLK’s rail customers and suppliers attesting to the importance 

of rail to their future operations and expansions in upstate New York.   
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Q.  Job Creation / Employment   

 

FGLK employs 45 full-time employees; 13 of whom reside in the Labor Market Area of 

Schuyler (3), Steuben (3) and Yates (7) counties.  FGLK estimates all those positions 

will be retained and anticipates hiring up to six additional personnel over the next three 

years.    

 

 

Salary and Fringe Benefits for Jobs to be Retained and/or Created  

 

 
 

 

FGLK’s current 45-person employment roster averages 12 years of service, of which nine 

have been with FGLK for over 20 years. FGLK’s average annual wage with fringe 

benefits is $96,739.  Full-time hourly employees are paid for overtime.  Qualified hourly 

and salaried employees receive paid time off for illness, vacation and holidays, as well as 

other paid time off.  In addition, FGLK provides an annual $1,500 IRA match to all 

personnel.   Railroad workers’ unemployment benefits, sickness benefits, and retirement 

benefits are administered by the Railroad Retirement Board.  Employers and employees 

pay higher retirement taxes than those covered by the Social Security Act.  Railroad 

retirement benefits are higher than social security benefits, especially for career 

employees.  The Railroad Retirement Act also provides supplemental railroad retirement 

annuities, which are payable to employees who retire directly from the rail industry.  

Railroad Retirement taxes at 20.75% are paid by FGLK, totaling $650,951. 

 

FGLK’s contribution for all employee medical premiums (88%), HRA medical 

deductible (100%), and vision, dental and life insurance premiums (100%) totaled 

$1,025,696 in 2023, $917,602 in 2022, $783,752 in 2021, $688,569 in 2020, and 

$702,403 in 2019. 
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NYS Withholding Taxes for year 2023 totaled $186,599; for year 2022, $175,727; for 

year 2021, $160,252; and for year 2020, $150,815.  

 

 

 

 

Local Labor Policy 

 

The New York State Rail Plan for investment strategies was developed in cooperation 

with New York’s freight railroads.  The plan stresses the commitment to the State’s rail 

transportation infrastructure that serves businesses and industries, that it creates jobs for 

New Yorkers, and also transports many of the goods that we use each day.   

 

All common-carrier railroads are authorized to operate by the Surface Transportation 

Board in intrastate or interstate commerce and therefore are covered by the Federal 

Employer Liability Act (FELA) and prohibited from coverage under the State Workers 

Compensation Act.   

 

FGLK’s available job positions are safety-sensitive and federally regulated.  Applicants 

who receive conditional offers of employment must complete successful background 

investigations, job-function testing, medical examinations, and drug/alcohol screens. 

 

FGLK makes every effort to use local contractors, suppliers, and its own railroad forces 

for projects, maintenance, inspections and upgrading.  State and federal funding 

assistance includes requirements for bidding, certifications for MWBE/DBE, Buy 

America certifications, and other requirements under U.S. Department of Labor and the 

Railroad Retirement Board. 

 

 

Supplemental Materials Attached 

 

1. Watkins Glen First Responder Training Pictures. 

2. A copy of FGLK’s System Map. 

3. Letters from FGLK customers of the significance of the rail to their 

industries/businesses. 

4. Letters from FGLK suppliers/vendors of the significance of the rail to their 

businesses. 
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