
 
 

Schuyler County IDA Mission Statement 
 

The Schuyler County Industrial Development Agency was created to promote the prosperity of its residents through the creation of 
jobs (new and retained), increased private investment, additional housing, competitive educational resources, and notable recreational, 
and other economic opportunities in Schuyler County. The Agency will achieve these goals through the use of various tax incentives 
provided by the Agency, which shall be proportional to jobs, economic activity projected, or opportunities provided to the citizens of 
Schuyler County. 
 
TO:  Board Members & Interested Parties 
FROM:  John Terry, Chairman 
Date:  September 3, 2025 
RE:   Meeting Notice 
 
Please plan to join the Board meeting held at FLX WORKS located at 216 N. Franklin St. Watkins Glen, NY on Wednesday, 
Septamber 10th at 5:00 p.m.  Please respond via email to Michell Krossber at admin@FLXgateway.com or call 607-535-4341 with 
questions or to RSVP with your attendance. 
 
  Agenda 

1. Call meeting to order – Confirmation of Quorum                     
2. Public disclosure of any potential conflict of interest    
3. Roll Call        
4. Introduction of Guests       
5. Public comment period 
6. Minutes 

a. August 2025* 
7. Financial Statements 

a. July 2025* 
8. New Business 

a. Haentges Holdings, LLC – Update 
b. 2026 Board Vacancies 
c. Equipment Repair Request – Lucky Hare Brewing Co.  

9. Ongoing Business  
a. Camp Monterey Facilities Condition Assessment - Update  

10. A.B.O. / PAAA Updates 
11. Committee Reports 

a. Finance Committee  
b. Governance Committee 
c. Audit Committee  

12. Broadband 
13. Executive Session 
14. Adjournment* 

  
*Requires Action 

 
 
 
 
 

The next meeting is on October 8, 2025 at 5:00 p.m. 
 
 

 
 
 

SCHUYLER COUNTY INDUSTRIAL DEVELOPMENT AGENCY 
            216 N. Franklin St. Watkins Glen, NY  14891 - (607) 535-4341 

Join Zoom Meeting 
https://us02web.zoom.us/j/83466
147851?pwd=K2tXVHE0cVhPZ

1NyTlQyVnRsMEtLdz09 
Meeting ID: 834 6614 7851 

Passcode: 036234 
 

mailto:admin@FLXgateway.com
https://www.google.com/url?q=https://us02web.zoom.us/j/83466147851?pwd%3DK2tXVHE0cVhPZ1NyTlQyVnRsMEtLdz09&sa=D&source=calendar&usd=2&usg=AOvVaw0e1mdQn2xURSj26-_jS60v
https://www.google.com/url?q=https://us02web.zoom.us/j/83466147851?pwd%3DK2tXVHE0cVhPZ1NyTlQyVnRsMEtLdz09&sa=D&source=calendar&usd=2&usg=AOvVaw0e1mdQn2xURSj26-_jS60v
https://www.google.com/url?q=https://us02web.zoom.us/j/83466147851?pwd%3DK2tXVHE0cVhPZ1NyTlQyVnRsMEtLdz09&sa=D&source=calendar&usd=2&usg=AOvVaw0e1mdQn2xURSj26-_jS60v


Schuyler County Industrial Development Agency 
216 N. Franklin Street - Watkins Glen, NY 14891 

Meeting Minutes – August 13, 2025 
 
The meeting of the Schuyler County Industrial Development Agency was called to order at 5:00 pm by John 
Terry, Board Chair.  
 
Roll Call:  John Terry   Chair 

Chad Hendrickson  Vice Chair 
   Margaret Lawrence  Treasurer 
   Laury Ward (virtual)  Secretary 

Hon. Carl Blowers  Schuyler County Legislature  
Mark Taylor   Member  

Staff:   Judy McKinney Cherry CFO/CEO 
   Michell Krossber  Office Manager 
Absent/Excused: Kevin Murphy   Board Emeritus 
Guest:   Chris Desrochers  Schuyler County Deputy Administrator 

  Carl Taber   Community Member 
  Steve Berry   Community Member 
  Fred Bonn   NYS Parks Regional Director 
  Tim Perfetti   NYS Regional Director/NYS Comptroller 
  Joshua Haentges, DDS Haentges Holdings, LLC 
  Henry “Hank” Cesari  Architect for Haentges Holdings, LLC    

__________________________________________________________________________________________ 
 

Roll Call - Confirmation of Quorum 
 

Conflict of Interest: No conflicts were reported.  
 

Introduction of Guests 
 

Public Comment: No comments were made.  
 

Meeting Minutes – July 2025  
Correction is needed: Under the Discussion of Projects section, “his property on 4th Street” should be “his 
property on N. Franklin Street.” Michell will make the correction.  
 

Mark Taylor made a motion to accept the July 2025 minutes after the address correction is made. The motion 
was seconded by Chad Hendrickson. The motion carried, unanimously.  
 

Financials 
No financial reports were presented. (We covered the June financials at the July 2025 meeting.)  
 

New Business 
Fred Bonn, NYS Parks Regional Director- Sentry Bridge at Watkins Glen State Park 
Fred Bonn presented the plans for the Sentry Bridge repair at Watkins Glen State Park. To help address 
community feedback and concerns about the design of the new bridge (a steal structure that replaces the 
existing stone one), he noted that due to erosion and the resulting ecological and safety concerns, the existing 
bridge cannot be repaired and must be replaced. While a different aesthetic design, the new bridge is engineered 
to meet safety standards and remedy the likelihood of future erosion. The South wall of the Gorge is no longer 
stable enough to support the weight of a bridge. The new design style shifts all of the weight of the bridge to the 
North wall, which is stable enough to support the full structure. As a result, it is impossible to face the new 
bridge with stone due to the weight. Please share these facts with anyone concerned about the new look. He 
noted that this $7 million project is being completed entirely by local contractors and engineers, keeping the 
financial investment local and their commitment to a successful outcome personal. The new bridge is scheduled 
to open in October/November 2025, and a Grand Opening scheduled for July 2026.  



Tim Perfetti, Regional Director (Southern Tier), NYS Comptroller 
Mr. Perfetti represents ten counties under the NYS Comptroller’s Office. His role is to be a resource to each 
county, as a direct link to the Comptroller’s Office. He noted that his office and the Audit office are two entirely 
separate departments, and that his office is available to help with stress monitoring (helping before something 
becomes a problem). The office does pay attention to municipalities that don’t complete their AFRs, and those 
who do not complete these will be addressed. If a municipality is afraid or uncertain how to complete their 
requirements, please have them reach out to Tim – his office will help to get them up to date before it’s too late. 
While all counties can contact the Comptroller through the website, that process takes 10-14 days; Tim can help 
to speed up that process. He discussed the status of the NYS Pension program (as it stands post-pandemic) and 
noted that it is currently in good standing (93.7% covered). He discussed the Office of Unclaimed Funds’ new 
website. He noted the new process for funds of less than $250, for whom the owner can be identified, will be 
mailed directly. He plans to share relevant information with IDAs and asked if any of the data is incorrect, to 
please let him know so it can be corrected. He feels the area is beautiful and the work the IDA does is 
meaningful and impactful. He would like to bring the Comptroller here to spotlight this area.  
 
Initial Project Resolution #2025-04 – Haentges Holdings, LLC 
Joshua Haentges, DDS, and his architect, Henry “Hank” Cesari presented their PILOT project. This project is 
part of the approved Forward NY Grant in Montour Falls. While originally awarded $685,000 in grant funding, 
the project has since doubled in size so they will look to request an increase in the award amount (outcome 
unknown). Dr. Haentges currently operates four dental offices and is now looking to build the largest dental 
office in Schuyler County (5,500 sq. ft.), on the vacant lot at the corner of South and 14th Streets in Montour 
Falls. They plan to construct a new building, on a slab, which will include a dental office with six (6) dental 
chairs, and four (4) 850 sq. ft. market rate apartments above. The plan also includes an elevator, which will be a 
draw for people wishing to rent an apartment, whether to meet mobility needs or those who wish to not carry 
heavy items upstairs. Their plan includes room to accommodate future growth. They will be looking to employ 
three (3) full-time dentists, 3-4 hygienists, and office staff, and plan to hire a management company to manage 
the property. The from-the-ground-up construction will create 30+ construction jobs and take 8-12 months to 
complete. Their goal is to create a destination clinic, where people are willing to drive for comfort and 
professionalism and, while here, their clients will patron local establishments.  
 

Judy noted that today we are just approving the acceptance of the application, not the actual PILOT. If the 
Initial Project Resolution is approved today, we will get a public hearing scheduled in the Village of Montour 
Falls as soon as possible. After, the process will require attorney review, which usually takes 3-5 weeks.  
 

Margaret Lawrence abstained from the vote, due to her family relationship to the contractor (John Franzese). 
 
 

Carl Blowers made a motion to accept the application and approve the Initial Project Resolution 2025-04. The 
motion was seconded by Chad Hendrickson.  
 

The Board held a discussion, including clarifying that the abated sales tax amount was based on purchasing 
$747,000 in taxable items (based on John Franzese’s proposal), and that the NY FWD grant is reimbursable at 
the completion of the project. It was also noted that the bank is ready to close; however, the PILOT needs to be 
approved and in-place before closing, to be eligible for the full Total Financial Assistance of $374,608 (based 
on the property being assessed at $1.3 million).   
 
The question of the adoption of Resolution 2025-04 was duly put to vote on roll call, which resulted as follows: 

      Yea    Nay    Absent   Abstain 
John Terry   [   X ] [ ] [ ] [ ] 
Carl Blowers   [   X ] [ ] [ ] [ ] 
Margaret Lawrence  [ ] [ ] [ ] [   X       ] 
Laury Ward   [   X ] [ ] [ ] [ ] 
Mark Taylor   [   X ] [ ] [ ] [ ] 
Chad Hendrickson  [   X ] [ ] [ ] [ ] 

 
 

The Resolution were thereupon duly adopted. 



CEO Annual Performance Evaluation - Schedule Executive Committee Review 
John has received all but two complete forms. Please submit those ASAP. Once he has received all submissions, 
he will summarize the review. The Board will plan to go into Executive Session at the September 10, 2025 
meeting (OML Purpose #6, Matters of Employment) to finalize the review process.  
 
SCIDA PILOT & Lease Summary – August 2025 
Michell updated the previous PILOT & Lease Summary Report template. The previous template had formatting 
issues that had become a challenge. The new summary has an updated look, larger font, non-pertinent 
information has been removed, and each project has its own page, with their individual due date listed. Michell 
ran the new report by the County Treasurer to be sure it would work for their needs, and they reported back that 
it would be more helpful for them. This has been sent out to all ATJs, and no concerns have been raised. 
Termination letters for PILOTs expiring in the next two years are ready to go and are all up to date.  
 
ONGOING BUSINESS  
Camp Monterey Facilities Assessment – Update 
All parties have signed the reimbursement agreement. Judy has a call scheduled with ESD next week, to 
determine the next steps. The discussion will include the application process and determine who should submit 
the application (the County, IDA, etc.). We will request a retroactive reimbursement for the water review study 
that has already been completed.  
 
LSE MUSCA Solar PILOT - Update  
Our attorney and their attorney had several conversations. It was determined that LSE Musca is still the legal 
entity, they just had an internal change within their LLC, which included new principals. They’ve reported that 
there was no official sale. Our attorney agrees.  
 
A.B.O./PAAA-  
We’ve begun working on the 2026 Budget. The approved budget needs to be submitted to PARIS in October.  
 

Committee Reports 
Finance Committee: Did not meet. No report.  
 

Governance Committee: Did not meet. No report. 
 

Audit Committee: Did not meet. No report. 
 

BROADBAND 
Mark Taylor stated that there are several NYS Connect projects coming up and most will have a deadline. 
Would the IDA be interested in writing a letter of support for any fiber installs/accessibility projects for specific 
demographics, such as disadvantaged populations, children, etc.? Yes, if there is an appropriate project. Mark 
will review these to see if there are any projects with an opportunity for the IDA to support and will report back.  
 

Executive Session 
Not needed at today’s meeting.  
 

Adjournment:  
A motion was made by Margaret Lawrence to adjourn the August 13, 2025 meeting. The motion was seconded 
by Chad Hendrickson. The motion carried, unanimously.  
 

The meeting adjourned at 6:27 pm.  
 

Respectfully Submitted,  
 
 
 
_________________________ 
Laury Ward, Secretary 
mak 08.14.2025 



 1:03 PM
 08/27/25
 Accrual Basis

 Schuyler County IDA
 Balance Sheet Prev Year Comparison

 As of July 31, 2025

Jul 31, 25 Jul 31, 24 $ Change % Change

ASSETS

Current Assets

Checking/Savings

OPERATING  CASH

CCTC-CD_CLOSED 11/16/24 0.00 23,516.51 -23,516.51 -100.0%

CCTC - CD  (4.25%) 11/16/25 50,000.00 100,000.00 -50,000.00 -50.0%

CCTC - ICS (Opened 2008) 807.94 807.94 0.00 0.0%

CCTC -ICS Shadow Acct *090 2.54 2.54 0.00 0.0%

CCTC CD*8944 (4.25%) 9/11/25 100,000.00 127,189.25 -27,189.25 -21.38%

Comm Bank Savings -Redec 17,442.34 17,438.85 3.49 0.02%

COMMUNITY BANK (4.1%) 03/9/26 276,621.54 271,035.15 5,586.39 2.06%

Community Bank Checking 139,335.05 26,102.15 113,232.90 433.81%

Visions FCU- Money Mkt 1,398.45 182.04 1,216.41 668.21%

Visions FDU - SAV 16.08 1,242.07 -1,225.99 -98.71%

Total OPERATING  CASH 585,623.94 567,516.50 18,107.44 3.19%

Total Checking/Savings 585,623.94 567,516.50 18,107.44 3.19%

Other Current Assets

Accrued Interest Rec'vable Curr 271.00 234.00 37.00 15.81%

Lease Receivable - Current 46,453.00 20,320.00 26,133.00 128.61%

Right of Use Lease Asset 151,966.00 151,966.00 0.00 0.0%

Total Other Current Assets 198,690.00 172,520.00 26,170.00 15.17%

Total Current Assets 784,313.94 740,036.50 44,277.44 5.98%

Fixed Assets

Accumulated Depreciation- Equip -9,166.31 50,000.00 -59,166.31 -118.33%

EQUIPMENT 50,000.36 0.00 50,000.36 100.0%

Total Fixed Assets 40,834.05 50,000.00 -9,165.95 -18.33%

Other Assets

Accrued Interest Receivable LT 3,211.00 3,483.00 -272.00 -7.81%

Accumulated Amortization -39,643.00 -26,430.00 -13,213.00 -49.99%

Lease Receivable - LT 435,867.00 398,240.00 37,627.00 9.45%

Total Other Assets 399,435.00 375,293.00 24,142.00 6.43%
TOTAL ASSETS 1,224,582.99 1,165,329.50 59,253.49 5.09%

LIABILITIES & EQUITY

Liabilities

Current Liabilities

Accounts Payable

Accounts Payable 3,671.14 3,671.14 0.00 0.0%

Total Accounts Payable 3,671.14 3,671.14 0.00 0.0%

Other Current Liabilities

Accrued Interest Liability 3,308.00 3,530.00 -222.00 -6.29%

Lease Liability - Current 9,781.00 8,475.00 1,306.00 15.41%

Security Deposits 4,375.00 0.00 4,375.00 100.0%
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 1:03 PM
 08/27/25
 Accrual Basis

 Schuyler County IDA
 Balance Sheet Prev Year Comparison

 As of July 31, 2025

Jul 31, 25 Jul 31, 24 $ Change % Change

Total Other Current Liabilities 17,464.00 12,005.00 5,459.00 45.47%

Total Current Liabilities 21,135.14 15,676.14 5,459.00 34.82%

Long Term Liabilities

Deferred Inflows of Resources 468,083.00 409,313.00 58,770.00 14.36%

Lease Liability LT 116,067.00 125,848.00 -9,781.00 -7.77%

Total Long Term Liabilities 584,150.00 535,161.00 48,989.00 9.15%

Total Liabilities 605,285.14 550,837.14 54,448.00 9.89%

Equity

Opening Bal Equity 24.14 24.14 0.00 0.0%

Retained Earnings 639,370.49 637,778.78 1,591.71 0.25%

Net Income -20,096.78 -23,310.56 3,213.78 13.79%

Total Equity 619,297.85 614,492.36 4,805.49 0.78%
TOTAL LIABILITIES & EQUITY 1,224,582.99 1,165,329.50 59,253.49 5.09%
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 1:06 PM
 08/27/25
 Accrual Basis

 Schuyler County IDA
 Profit & Loss Budget Performance

 July 2025

Jul 25 Budget Jan - Jul 25 YTD Budget Annual Budget

Ordinary Income/Expense

Income

Nonoperating Revenues (ABO)

Interest - Community Bank 934.12 416.67 5,588.42 2,916.69 5,000.00

Interest Income 1.25 458.33 3,647.90 3,208.31 5,500.00

Total Nonoperating Revenues (ABO) 935.37 875.00 9,236.32 6,125.00 10,500.00

Operating Income/Revenue (ABO)

Agency Fees

Capriotti - MortgageRecExempFee 0.00 5,750.00

Agency Fees - Other 0.00 0.00 0.00 0.00 0.00

Total Agency Fees 0.00 0.00 5,750.00 0.00 0.00

Application Fees 0.00 0.00 6,000.00 0.00 0.00

Finger Lakes Railway LEASE 0.00 40,722.60

FLX Gateway Lease 0.00 0.00 0.00 0.00 21,000.00

Interest - PILOT Late Fee 0.00 0.00 0.00 0.00 0.00

Lease - Admin Fee - FLX CYCLEBO 0.00 0.00 208.96 208.96 208.96

Lease - Admin Fee - Lakeside Tr 0.00 0.00 5.00 5.00 5.00

Lease - Admin Fee - Lucky Hare 576.12 0.00 576.12 0.00 1,050.00
SCIDA portion of 
revenue overage

Lease - Admin Fee - Schooner 0.00 0.00 0.00 0.00 219.41

Lease - Admin Fee - VM Docks 2,791.27 0.00 2,791.27 0.00 2,600.00 5% SCIDA Admin

Lease - Admin Fee - Wine & Gla 0.00 0.00 0.00 0.00 834.60

PILOT- Admin Fee-FL Railway 0.00 0.00 2,500.00 4,000.00 4,000.00

PILOT- Admin Fee -WG Brewery Ho 0.00 0.00 0.00 0.00 500.00

PILOT- Admin Wine&Glass Tour 0.00 0.00 0.00 0.00 1,500.00

PILOT-Admin Fee-WG Apartments 0.00 0.00 0.00 0.00 1,500.00

PILOT - Admin - FLX Gateway Ent 0.00 0.00 0.00 0.00 1,500.00

PILOT Admin- Above Grid Montou 0.00 0.00 0.00 0.00 0.00

PILOT Admin Fee- TJA-NY-DIX SOL 0.00 0.00 1,500.00 1,500.00 1,500.00

PILOT Admin Fee - First Second 0.00 0.00 1,500.00 1,500.00 1,500.00

PILOT Admin Fee - Glen Beacon 0.00 0.00 0.00 0.00 1,500.00

PILOT Admin Fee - Lin Zhu 0.00 0.00 0.00 1,500.00 1,500.00

PILOT Admin Fee DIX 1 Solar 0.00 0.00 1,500.00 1,500.00 1,500.00

PILOT Admin Fee LSE MUSCA SOLAR 0.00 0.00 1,500.00 1,500.00 1,500.00

PILOT Admin Fee Orange 1 Solar 0.00 0.00 1,500.00 1,500.00 1,500.00

PILOT Admin FLX Gate Enterprise 0.00 1,500.00

Restaurant Equipment Lease 2,754.25 1,968.75 6,691.75 8,662.50 15,750.00

Total Operating Income/Revenue (ABO) 6,121.64 1,968.75 74,245.70 21,876.46 61,167.97

Restricted Income

Lease Pass Thru-FLX Cycle Boats 0.00 3,970.22

Lease Pass Thru - Lucky Hare Br

Lucky Hare Brewing - Rev.Share 10,946.38 10,946.38
LHBC Revenue Overage 
Passthru - IN

Lease Pass Thru - Lucky Hare Br - Other 3,675.00 2,493.75 8,925.00 10,972.50 19,950.00

LHBC MR Lease July'25 
& Feb'25 (deferpmt) 

Total Lease Pass Thru - Lucky Hare Br 14,621.38 2,493.75 19,871.38 10,972.50 19,950.00

Lease Pass Thru - Schooner 0.00 0.00 0.00 0.00 4,168.72

Lease Pass Thru - Wine  & Glass 0.00 0.00 0.00 0.00 15,857.40

Lease Pass Thru -FLX Cycle Boat 0.00 0.00 0.00 3,970.22 3,970.22

Lease Pass Thru Lakeside Trolle 0.00 0.00 95.00 90.00 90.00

Lease Pass Thru Vlg Mar Dock 53,034.18 0.00 53,034.18 0.00 48,976.54
V. Marina Dock Lease 
(Yr11) Passthru - IN

PILOT- LSE Musca Solar- Due 2/1 0.00 0.00 36,387.59 36,387.59 36,387.59

PILOT-Wine&GlassTour Holding9/1 0.00 0.00 0.00 0.00 19,749.12

PILOT - Above Grid Montour 2/1 0.00 0.00 0.00 0.00 0.00

PILOT - FIRST SECOND DEV. 2/1 0.00 0.00 12,537.34 12,537.34 12,537.34

PILOT - NY DIX 1 Solar-Due 2/1 0.00 0.00 27,465.91 27,465.91 27,465.91

PILOT -NY Orange1 Solar-Due 2/1 0.00 0.00 16,110.77 16,110.77 16,110.77

PILOT Finger Lakes Rail-Due 5/1 0.00 0.00 31,057.82 54,217.09 54,217.09

PILOT FLX Gateway Enterpris 9/1 0.00 0.00 0.00 0.00 5,556.77

PILOT Glen Beacon 2/1 0.00 0.00 0.00 0.00 11,209.39

Bank interest earned - 
good CD rate

Equip Rental - July'25 & 
Feb'25 (deferpmt)
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 1:06 PM
 08/27/25
 Accrual Basis

 Schuyler County IDA
 Profit & Loss Budget Performance

 July 2025

Jul 25 Budget Jan - Jul 25 YTD Budget Annual Budget

PILOT Lin Zhu 9/1 0.00 0.00 3,858.51 3,858.51 3,858.51

PILOT Montour House- Due 8/31 0.00 0.00 28,463.84 0.00 37,982.42

PILOT Seneca Mkt 1 Due 9/1 0.00 0.00 0.00 0.00 390,216.49

PILOT TJA-NY-DIX Solar 2/1 0.00 0.00 22,784.92 22,784.92 22,784.92

PILOT Water Works

PILOT Water Works Center 9/1 0.00 0.00 14,270.80 0.00 20,459.45

Unit 41 - Due Sept. 1 0.00 0.00 0.00 0.00 1,865.06

Unit 43 - Due Sept. 1 0.00 0.00 0.00 0.00 1,865.06

Unit 45 - Due Sept.1 0.00 0.00 0.00 0.00 1,865.06

Unit 47 - Due Sept 1 0.00 0.00 0.00 0.00 1,865.06

Unit 49 - Due Sept.1 0.00 0.00 0.00 0.00 1,865.06

Unit 51 - Due Sept.1 0.00 0.00 0.00 0.00 1,865.06

Unit 53 - Due Sept.1 0.00 0.00 0.00 0.00 1,865.06

Unit 55 - Due Sept.1 0.00 0.00 0.00 0.00 1,865.06

Unit 61 - Due Sept.1 0.00 0.00 0.00 0.00 1,865.06

Total PILOT Water Works 0.00 0.00 14,270.80 0.00 37,244.99

PILOT Watkins Brew Hold- Sept 1 0.00 0.00 0.00 0.00 27,828.05

PILOT WGA -SEPP Due Sept 1 0.00 0.00 0.00 0.00 53,635.75

Total Restricted Income 67,655.56 2,493.75 269,908.28 188,394.85 849,797.99

Total Income 74,712.57 5,337.50 353,390.30 216,396.31 921,465.96

Gross Profit 74,712.57 5,337.50 353,390.30 216,396.31 921,465.96

Expense

Nonoperating Expenses - ABO

Interest/Finance Charges -PARIS 0.00 15.00

Rest. Equipment - Depreciation 833.33 1,003.66 5,833.31 7,025.62 12,043.92

Rest Equip Depreciation 
- July'25

Total Nonoperating Expenses - ABO 833.33 1,003.66 5,848.31 7,025.62 12,043.92

Operating Expenses -  ABO

Other Operating Expenses -PARIS

Advertising 0.00 0.00 391.64 100.00 200.00

Dues and Subscriptions

IMPLAN 0.00 0.00 0.00 0.00 1,800.00

NYSEDC 0.00 0.00 0.00 0.00 850.00

Website & Hosting (GIS) 0.00 0.00 4,000.00 4,000.00 4,000.00

Total Dues and Subscriptions 0.00 0.00 4,000.00 4,000.00 6,650.00

Insurance

Flex Plus Five - D&O Insurance 0.00 0.00 2,697.00 2,900.00 2,900.00

Ultra Pack Plus-Gen. Liability 0.00 0.00 351.21 400.00 400.00

Total Insurance 0.00 0.00 3,048.21 3,300.00 3,300.00

Miscellanous 0.00 0.00 0.00 0.00 200.00

Records Management 125.00 125.00 250.00 375.00 500.00 Q2 Records Storage

Telephone/Postage 0.00 0.00 31.65 0.00 400.00

Total Other Operating Expenses -PARIS 125.00 125.00 7,721.50 7,775.00 11,250.00

Prof ServicesContracts - PARIS

Administration 0.00 0.00 70,000.00 70,000.00 70,000.00

AUDIT 0.00 0.00 8,400.00 8,400.00 8,400.00

Professional Fees incl Legal 0.00 0.00 20,493.00 0.00 25,000.00

Special Projects (CampMonterey2 0.00 0.00 0.00 0.00 100,000.00

Total Prof ServicesContracts - PARIS 0.00 0.00 98,893.00 78,400.00 203,400.00

Supplies & Materials - PARIS

Office Supplies 0.00 41.00

Total Supplies & Materials - PARIS 0.00 41.00

Total Operating Expenses -  ABO 125.00 125.00 106,655.50 86,175.00 214,650.00

Restricted Expense

Lease - Schuyler Cty Pass Thru

Lease- Wine & Glass Tours 0.00 0.00 0.00 0.00 15,857.40

Lease -  Lakeside Trolley 0.00 0.00 95.00 90.00 90.00

Lease - FLX Cycle Boats 0.00 0.00 3,970.22 3,970.22 3,970.22

Lease - Lucky Hare Brewing
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 1:06 PM
 08/27/25
 Accrual Basis

 Schuyler County IDA
 Profit & Loss Budget Performance

 July 2025

Jul 25 Budget Jan - Jul 25 YTD Budget Annual Budget

LHBC Revenue Share 10,946.38 10,946.38
LHBC Revenue Overage 
Passthru - OUT

Lease - Lucky Hare Brewing - Other 0.00 0.00 0.00 0.00 19,950.00

Total Lease - Lucky Hare Brewing 10,946.38 0.00 10,946.38 0.00 19,950.00

Lease - Schooner Excursions 0.00 0.00 0.00 0.00 4,168.72

Lease -Village Marina Docks 53,034.18 0.00 53,034.18 0.00 48,976.54

V. Marina Dock Lease 
(Yr11) Passthru - OUT

Total Lease - Schuyler Cty Pass Thru 63,980.56 0.00 68,045.78 4,060.22 93,012.88

PILOT-Wine & Glass Tour Holding 0.00 0.00 0.00 0.00 19,749.12

PILOT - First Second Dev. 0.00 0.00 12,537.34 12,537.34 12,537.34

PILOT  Finger Lakes Rail 0.00 0.00 31,057.82 54,217.09 54,217.09

PILOT FLX Gate Enterprises 0.00 0.00 0.00 0.00 5,556.77

PILOT Glen Beacon 0.00 0.00 0.00 0.00 11,209.39

PILOT Lin Zhu 0.00 0.00 3,858.52 3,858.51 3,858.51

PILOT LSE Musca 0.00 0.00 36,387.59 36,387.59 36,387.59

PILOT Montour House 0.00 0.00 28,463.84 0.00 37,982.42

PILOT NY Dix 1 Solar 0.00 0.00 27,465.91 27,465.91 27,465.91

PILOT NY Orange1 Solar 0.00 0.00 16,110.76 16,110.77 16,110.77

PILOT Seneca Mkt 1 Harbor Hotel 0.00 0.00 0.00 0.00 390,216.49

PILOT TJA-NY-DIX Solar 0.00 0.00 22,784.92 22,784.92 22,784.92

PILOT Water Works Center 0.00 0.00 14,270.79 0.00 20,459.45

PILOT Waterworks (Omnibus) 0.00 0.00 0.00 0.00 16,785.54

PILOT Watkins Brewery Holdings 0.00 0.00 0.00 0.00 27,828.05

PILOT WG Apts / SEPP 0.00 0.00 0.00 0.00 53,635.75

Total Restricted Expense 63,980.56 0.00 260,983.27 177,422.35 849,797.99

Total Expense 64,938.89 1,128.66 373,487.08 270,622.97 1,076,491.91

Net Ordinary Income 9,773.68 4,208.84 -20,096.78 -54,226.66 -155,025.95

Net Income 9,773.68 4,208.84 -20,096.78 -54,226.66 -155,025.95
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Register: OPERATING  CASH:Community Bank Checking

From 07/01/2025 through 07/31/2025

Sorted by: Date, Type, Number/Ref

Date Number Payee Account Memo Payment C Deposit Balance

07/03/2025 -split- Deposit - LHB... X 3,675.00 133,337.16

07/03/2025 -split- Deposit - LHB... X 2,754.25 136,091.41

07/15/2025 Undeposited Funds Deposit - LHB... X 11,522.50 147,613.91

07/15/2025 4784 Schuyler County Tre... Restricted Expense:Lea... 2025 LHBC M... 10,946.38 136,667.53

07/15/2025 4785 Schuyler County Tre... Accounts Payable 2025 Q2 - Rec... 125.00 X 136,542.53

07/31/2025 Undeposited Funds Deposit - Villa... X 55,825.45 192,367.98

07/31/2025 Nonoperating Revenue... Interest X 1.25 192,369.23

07/31/2025 4786 Schuyler County Tre... Restricted Expense:Lea... Village Marina... 53,034.18 139,335.05
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Richard Thiel has requested the IDA for consideration of equipment repair reimbursements:  
(excerpts from emails dated June 24 and August 22, 2025):  
 
1. First, we replaced the hood fan, which stopped working. The cost for this replacement was 

around $1,400, which we have already paid. The motor on the hood fan in the kitchen died June 24. 
We switched our menu today to serve only cold items since we cannot use the fryers, oven or grill top 
with the exhaust fan not working. We have been having issues with the fan for several weeks. Bob (the 
Fix-It guy) has done what he can, but according to him the issue is that the fan/motor is undersized for 
what we are doing in the kitchen. He mentioned that when he installed the unit originally that they 
knew it was undersized, but the previous tenant in the kitchen was not going to be using the kitchen 
the way a normal kitchen would operate in that space, so it was deemed to be acceptable. He 
recommended that we upgrade the unit so that it can handle our needs. We gave him the approval to 
purchase a new unit and it is expected to arrive tomorrow and be installed on Thursday.  

 
2. This upgrade will also require the installation of an air-intake fan (or make up fan) that will 

draw fresh air in for outside to balance the space. Without this fan we would create negative air 
pressure in the space which would blow the doors open. You may recall that there was a hole in the 
exterior wall to the left of the hood. While Bob doesn't believe that there was a fan in that space (due 
to the lack of electric in that area) he does believe that it was designed to allow air into the kitchen 
space. We are still waiting on a quote from Bob on this fan.  

 
3. We still need to address open hole in the wall before winter. 
 
4. Last month, the vegetable slicer stopped working, so we replaced it with an upgraded model 

that can handle both meat and cheese. This new slicer cost $2,296.61. 
 
5. Additionally, on Monday, the standup freezer in the kitchen stopped functioning. Bob from Fix-It 

Enterprises examined it on Tuesday and believes someone deliberately damaged the air coils beyond 
repair, as the damage could only be caused by removing a wire screen and cover. Given the 
circumstances, we had no choice but to replace the unit immediately. Bob installed a new unit that 
same day and removed the old one. He took pictures of the damage and estimates the replacement 
cost to be around $4,500, though I haven't received the invoice yet. 

 
6. Lastly, we will likely need to replace the outdoor walk-in cooler. It's currently too small for our 

volume and struggles to maintain temperature, especially on hot days. 
 
Note about the air conditioning at the marina restaurant: I copied you an email today about the main 
air conditioning unit failure at the marina. I appreciate Ken addressing the issue so quickly on getting the 
units replaced. Unfortunately, the scheduled replacement date isn't until Saturday. As I mentioned in my 
email we had to close early today because employees were starting to feel sick. We are going to reopen 
tomorrow since the heat isn't predicted to be as severe. We have brought in fans to help move air in the 
hopes that will help alleviate some of the heat. It will be warm (mid to upper 80's) and if it gets too 
uncomfortable for employees or customers we will close early again. The weather forecast for Thursday 
and Friday says we will be down into the 70's. Hopefully that forecast is correct and we will be able to 
operate as normal, but if the heat gets to bad we will again have to close our doors early. 

Given that these items are covered under the equipment lease, would SCIDA  
be willing to assist with some of these expenses? 





































Date Name Memo Amount
Restaurant Equip - Purch/Repair 10/16/2023 Laskeside Trolley LLC Purchase Restaurant Equipment 50,000.00

07/23/2024 Carroll Services Equipment Maintenance - Repair Cooler Door at SHMR 100.00
08/21/2024 Fix It Enterprises LLC Restaurant Equipment Repair Services - 7/23 - 8/7/2024 (dishwasher, gas range & griddl   788.00
09/19/2024 Wilson Restaurant Equipment (7) Replacement Vent Hoods and (2)  Double Heat Lamps for SHMR 586.00
11/21/2024 Fix It Enterprises LLC INV# 5451 & 5472; Restaurant Equipment Repair - 8/8/24 to 11/17/2024 (final) 2,836.40

Total Restaurant Equip - Purch/Repair 54,310.40

Lucky Hare Brewing Company - Restaurant Equipment Lease Payments (Sep 2024 to Current)
09/01/2024 Lucky Hare Brewing - Initiation Payment - Restaurant Equipment Lease Pmt -  Sep. 2024 750.00$          
10/01/2024 Lucky Hare Brewing - Restaurant Equipment Lease Pmt -  Oct. 2024 1,500.00$      
11/01/2024 Lucky Hare Brewing - Restaurant Equipment Lease Pmt -  Nov. 2024 1,125.00$      
12/01/2024 Lucky Hare Brewing - Restaurant Equipment Lease Pmt -  Dec. 2024 750.00$          
01/01/2025 Lucky Hare Brewing - Restaurant Equipment Lease Pmt -  Jan 2025 787.50$          

*Feb., Mar, & April payments deferred - recaptured in July, Aug, & Sep. -$                  
05/06/2025 Lucky Hare Brewing - Restaurant Equipment Lease Pmt -  May 2025 1,575.00$      
06/04/2025 Lucky Hare Brewing - Restaurant Equipment Lease Pmt -  June 2025 1,575.00$      
07/03/2025 Lucky Hare Brewing - Restaurant Equipment Lease Pmt -  July 2025 1,968.75$      
07/03/2025 Lucky Hare Brewing - Restaurant Equipment Lease Pmt -  Feb 2025 (deferred pmt) 787.50$          
08/05/2025 Lucky Hare Brewing - Restaurant Equipment Lease Pmt -  Aug 2025 1,968.75$      
08/05/2025 Lucky Hare Brewing - Restaurant Equipment Lease Pmt -  March 2025 (deferred pmt) 787.50$          
09/02/2025 Lucky Hare Brewing - Restaurant Equipment Lease Pmt - Sep 2025 1,575.00$      
09/02/2025 Lucky Hare Brewing - Restaurant Equipment Lease Pmt -  April 2025 (deferred pmt) 1,181.25$      

As of 9/4/25, the following amount has been paid by LHBC towards the rental of the equipment: 16,331.25$   

Exerpt from SCIDA Board Meeting Minutes from August 16, 2023 Special Meeting:
As owners of the equipment, the IDA also needs to account for the responsibility of repairs. The
cost and responsibility of any repairs should be passed to the leasee and should be well-defined
in the equipment lease. Any expense incurred would still be less than a new build.

SCIDA Restaurant Equipment Income & Expenses (2023 to Current)
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